$533,000
D Be a Dessert” wa

3-Year Trademark Rights for Ji De Chi
—FH CRiHm B ERNR

Leasing Contract Consultancy
BHERSAEERS

Renovation Plan Consultancy

RELRZARS

Manpower Consultancy

ANBERS

NEA Food Shop/Stall Licence Application
HERARBIE

7-Day Extensive Training and Pre-
operation by Senoir Crew
REATRIZVIA R TS E 2 #F

CICRRCRC C AN

CICRCRCRCRC R

C

1 pc x Ji De Chi Logo Signage
1pc x ICFIZERXT 78

6 pcs x Hign-resolution Poster
6 pcs x ®iBR/RE

40 sets x Utensils for Dine-in
40 sets x ERER

30 pcs x Colour Print Menu
30 pcs x EENF BT

1lot x Kitchenware Excl. Electrical Appliance
Tlotx HE (BRIEBESIRE)

3 sets x Tablets for Food Delivery Services
3 sets x FH B KABFESIKS S

10 sets x Staff Uniform
10 sets x R T HIARE#E

1 set x Operation Manual w Forms
1set x BEFRURERERS

1lot x Material Stock for 2-day Pre-operation
1lot x 2R FUEE B & B

OPTION A OPTION B

POS SYSTEM ELECTRICAL

1x Touch-screen Cash Register APPLICANCE
AR B AR AL

1 x Cash Drawer %48
1 x Reciept Printer WZiE3T EN4l
1 x Kitchen Printer & =3TEI#

$s3,.900

M xz =k -18°C

E&aKE 1.8m -5°C
2 x lce Shaving Machine
BRI

1x Counter Chiller 1.8m -5°C

1 x Countertop Steamer EBRF
1x Counterop Warmer 8344

1 x 4-door Upright Freezer -18°C 2 x Air Fryer 2S5 ¥F4#
2 x Microwave Oven & ¥F
2 x Induction Cooker EBH)F

ss11,600

OPTION C

TABLE & CHAIR

20-Seater Shop

ss1,600

40-Seater Shop

5s3,000



* Shopping mall usually requires leasee
to be a Pte Ltd company with minimum
paid-up capital of 110k for shop
concept or 50k for kiosk concept.

* Private-owned property could be
flexible on the requirements.

* Typical rental for a 600sqft unit in
shopping malls or shop houses ranges
from $7,000 to $20,000 depending on
location and traffic. The one for 150sqft
kiosk is $4,000 - $12,000.

* Quantum of refundable rental deposit
depends on lease. Usually 3-month
rental for 3-year lease while 2-month
for 2-year.

* Opening electricity, water and
network accounts with relevant
suppliers.

* Two full-timers with one part-timer is
the basic manpower setup for shop
operation. 4FT with 4PT would be the
max load when prosperous business.

* Ji De Chi can provide training and
temporary manpower supply in the
initial stage, while it is recommended
to nurture your own workforce
consisting with locals and foreign
workers within 3 months.

* Monitor closely on the progress of
renovation work to avoid any delay.
Usually landlord gives one-month
complimentary reno period. Do make
sure that all preparation works get
done within it.

SETUP WORKFLOW

BUSINE REGISTRATION WITH ACRA
@ WEHIBACRARRIZ AT A EBIE

v

SUF AGREEMENT SIGN-OFF
SEBREMRBEA

v

LEASING CONTRACT SIGN-OFF
LEMASA

v

INITIATE RENOVATION PLAN
ISPUES EYSE S

v

UTILITY ACCOUNTS OPENING
FHEKEE WA

v

PEST CONTROL / HYGIENE CERT
EERRGYN / B IEULEH

v

NEA LICENCE APPLICATION
BISHE/HHR

v

RENOVATION WORK
KBTI

v

RENOVATION WORK COMPLETE
NEA LICENCE APPROVAL
wETT HMEFNRALE

v

PRE-OPERATION
na=E

* A SUF agreement specifying
detailed terms & conditions to be
signed off before project kick-off.
Full amount of SUF fee is to be
payable upon sign-off.

* Typical renovation cost for a 600sqft
unit is $80,000 for shopping malls
while $30,000 for shop houses. Kiosk
concept could be much lower.

* Pest control contract and hygiene
certificate of food handler are two
pre-requisite for NEA licence
application.

* Refer to link below for details
http://www.nea.gov.sg/services-
forms/licences-permits-building-plan-
clearances/food-retail-industry /food-
shop-licence

* Once reno work done and NEA
licence approved. Ji De Chi crew will
step in to prepare initial material stock
and shop setup.

* As specified in the SUF agreement, Ji
De Chi will provide 7-day training
session during the pre-operation. The
extended period will be charged
based on man-day worked.



